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PROFILE

A seasoned senior project manager with over 35 years experience in the construction industry
in numerous international locations within industrial and commercial sectors including,
Construction, Civil, Cargo & Military Airports, Coal fired & Nuclear Power stations, Mining,
Cement works, Ports, Harbours & Marine, Petro chemical, a Palace for a Saudi Arabian prince.
Exceptional planning, organisational & troubleshooting skills, plus ability to work under extreme
pressure. Extensive & seasoned client & contractor coordinator expertise. Strong team player.
A successful track record in achieving results; extensive industry intelligence, consultancy
expertise and managerial proficiency combined with strong project management skills.

A combination of specialist knowledge & expertise, plus excellent communication at all levels
has led to an extensive successful track record in influencing, guiding, motivating and
managing project teams and resolving clients’ problems.

PROFESSIONAL EXPERIENCE

2018 - Operations Trustee of Disaster Aid Europe z.s — consultant
2x trip to Albania — Jan 2020, June 2021
6x trips to Beirut — Aug, Oct, Dec 2020, May, July, Oct 2021
Project management; Operations: Focus on clean water, environmental, solar power
2011-2020: Co-owner / Director Amesbury Partners International Ltd, Malta
Consultant to several Maltese companies & organisations
2008-2011: MACE International, (MACE Ltd., UK)
2011 Mtwara, Tanzania: Construction Manager Consultant: Port renovation
2011 Baku, Azerbaijan: Senior Construction Manager
Infrastructure high rise projects for client investor, Pasha Construction
2009-11 Libya: Senior Consultant / Senior Construction Manager
Multimillion dollar budget: Infrastructure project for client investor LIDCO (Libya):
medical, commercial residential, hotel & retail utilities, external works, geotechnical
works, substructure and super structure design and build.
2008-09  Astana, Kazakhstan
Abu Dhabi Plaza Project: value US$ 2 billion: major multipurpose high rise complex
Senior Consultant / Project Manager, Utilities & External Works
- Coordination & management between Project Architect and Engineering Design.
Local authority interface, business development, planning and procurement. Site
investigation and logistics.
- Pulled new project team together; established successful working relationships
with all members of Design Team and local government departments within short
space of time; project shelved by investor early 2009
2007-2008: SAVANT, UK
Moscow, Russia: SHEREMETYEVO AIRPORT UPGRADE: US$15 million
Senior Consultant
Business development, procurement, planning, Design & Project coordination.
Meeting potential new clients, developing proposals and submitting presentations to
win new business
- Managed project teams within airport project introducing latest project
management tools to improve process and efficiency to enable site teams to deliver
safe, quality work for the client
Prague, Czech Republic: ROCCO FORTE AUGUSTIN HOTEL
- Trouble shooting at project, which had gone ‘off track’. Introduced several basic
management systems to enable additional resources to be clearly identified and
allocated to appropriate project area.
2004-2007: MACE Ltd., UK: MANCHESTER AIRPORT, UK:
T1 Arrival Baggage Upgrade; T2 Baggage Refurbishment; T3 Check In



2000-2004:

1999-2000:

1997-1998:

1996-1997:

1994-1996:

Upgrade: Project value £25 million.
Airport infrastructure Project Management Consultant

- Worked with Principal Consultant advising on planning and implementing projects

- Planning and development of project schemes; Infrastructure, Hotel & engineering
projects, design team coordination and project management support.

- Liaison with client, consultant, contractor and end user throughout lifecycle of
baggage and infrastructure project phases.

- Provided Management Support to existing airport engineering operations and
maintenance teams.

Developed innovative & sustainable operating systems within project supply chain.
BAA PLC, UK: HEATHROW AIRPORTS, UK:
London Heathrow, Gatwick, Stansted, Birmingham, and Scottish Airports
Hotels commercial and cargo capital projects
T1 Futures Baggage Upgrade; T3 Departures Upgrade; T4 Baggage
Refurbishment and Upgrade: Annual project budget £375 million

Field Project Leader

- Acted as lead consultant to manage business development teams and their
projects; communicating and sharing information to enable works to be completed
within time & budget; ensuring safety and quality of the project.

- Coordinated baggage and infrastructure project phases within Airport Terminals,
supported project leaders, interfaced with Framework 2nd & 3rd Tier civil,
structural steelwork, cladding, and Mechanical & Electrical fit out contractors.

- Developed teamwork.

BA RIDGWELL LTD: Maldon, Essex (Acting Principal Contractor)
FORD MOTOR COMPANY: Halewood & Southampton, UK: Value £12 million
Project Manager

- Managed site project team providing systems & processes to work efficiently,
safely; providing quality under extreme time frame constraints with key personnel
being kept focused;completing works with design innovations produced live on site

- Planned, managed & co-ordinated activities concerned with the design,
manufacture, and installation and commissioning of conveyor systems. Co-
ordinated electrical, mechanical, structural and cladding installation through trade
contractors using specifically European suppliers. Liaison with client, sub-
contractors and suppliers.

MACE Ltd, UK

HEATHROW AIRPORT, UK: TERMINAL 4 PROJECTS

100% upgrade of Baggage Handling System: Project value £18 million
Construction Manager

- From drawing board to site installation; led a site team of engineers to supply,
install, commission and hand over to Terminal management team. Worked to tight
deadlines in a confined working environment.

- Acted as Client Representative and liased project activities with British Airports
Authority and Heathrow Airport Ltd. Co-ordinated multi-discipline trade
contractors. Construction activities included electrical, mechanical, structural and
cladding installations. Utilised computer software SAC MIS systems.

AMEC GROUP, UK

Queen Victoria St., London, UK:

Multi-storey steel frame high-rise Project

Hammersmith Bridge Construction Project: Project value £15 million
Construction Manager

- Led site team to construct a site set up including a heavy lift crane installation steel
work bridge sections over London Underground Piccadilly line, which required an
innovative engineering approach and unsociable working conditions to enable the
transport system to run normally.

- Site co-ordination and installation of steelwork, cladding, plant, equipment, and
personnel for the above projects. Involved with Quality Assurance Audit and Site
Health & Safety policy for company site.

HONG KONG NEW AIRPORT PROJECT, Hong Kong
Provisional Airports Authority, Hong Kong
Construction Manager

- Baggage system Coordinator. Main terminal planning, pre-assemble installation,

hand over and commissioning, inspections, logistics management.
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1992-1994:

1990-1992:

1989-1990:

1986-1989:

1984-1986:

- Import co-ordinator for modular construction systems, from delivery of containers
from container base to Chep Lap Kok. Inspection distribution, installation and
commissioning of new structures and Cladding Systems.

SIEMENS PLESSEY RADAR LTD
KOTOKA AIRPORT TERMINAL UPGRADE: Ghana, West Africa
Construction Manager

- New build cargo facility and conveyor system. Planning, installation, handover &
commissioning inspection of Airport refurbishment. Overall responsibility for pre-
assembly and erection of approach lighting system mechanical and electrical
installation of runway apron floodlights and structures.

Also: Ghana oil company, Tema oil refinery refurbishment upgrade
TAYLOR WOODROW INTERNATIONAL SUBSIDIARY:
KOTOKA AIRPORT TERMINAL UPGRADE: Ghana, West Africa: Project Value
£ 170 million

Construction Manager

- Responsible for erection of structural steelwork & cladding of main cargo handling

building, and control towers structures. Baggage & cargo handling system rebuild
TRAFALGAR HOUSE GROUP, UK:
Canary Wharf Tower — 50 floor-Hi rise
Charing Cross (Laing Management Project) - structural steelwork London Underground
Little Britain - Twin-tower multi-storey project
Charing Cross Hospital — Refurbishment - Project value £100 million
BP refineries Grangemouth Scotland: dismantle redundant plant and equipment. New
installation of pipe work and associate plant and equipment
Offshore platform fabrication for Shell & Conoco
Teesside petro chemical plant-new cracker plant

Site Manager

- Responsible for co-ordinating between client and Trafalgar House from inception
to completion of projects. Installation of steel structures & cladding, attending site
meetings, organising all trades on site, day to day running of project team (off
site), involved in monthly valuations — additional costs.

CRENDON STRUCTURES LTD: Long Crendon, UK

Project value £15 million
Site Manager

Pre-cast concrete, steelwork structures and cladding installations.

Southampton refinery chimney stack pipework and storage tank installation

SOUTH BUILD INTERNATIONAL: Dammam, Saudi Arabia / Iraq / UK
Construction Manager

Aramco gas plant pipe work installations

Sullom Voe gas terminal new build, Shetland islands

Government projects (various locations in Middle East): installation & commissioning

pre-cast concrete, steelwork structures, cladding, procurement & logistics.

Irag GEC Power Project - 72 Mini power stations and countrywide Central Workshops,

Baghdad.

1967-1984: SITE CAREER DEVELOPMENT: Involved in a variety of construction projects:

e SOUTH BUILD LIMITED: Contracts Manager, Iraq Industrial schools projects

e WHITTAKER TENTEST INTERNATIONAL: Erection Site Manager (Iraq, Saudi Arabia)
steelwork and cladding

e TUMERIC OFFSHORE, Great Yarmouth: Foreman Rigger Erector (North Sea - gas and
oil platforms) steelwork and cladding

e ROBERT WATSON CONSTRUCTION ENGINEERS: Steel Erector and cladding

o HARRY PEARCE: Steel Erector and cladding

TRAINING / MEMBERSHIPS/Skills

e Fellow of Institute of Management Consultants
Former member of Institute of Consultants
Former member of the Association Project Safety
Principal Contractor

CDM Audit and Trainer

Fire Training

First Aid

IT Skills; Oracle, MS Project, Aconex ,AutoCAD
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INTERESTS / HOBBIES
Travel, Trekking, Dragon Boat Racing, Cycling, Swimming, White Water Rafting, Rotary, Reading, History

e Member of Rotary Club Prague International Czech Republic

¢ Member of Hash House Harriers — global running club

e Participated in Trek & White Water Rafting Expedition, Nepal (2002): raised money for Medical
Equipment for Disabled charity

e Participated in Charity Sahara Challenge (2003) — team raised GBP10,000 for Children with
Learning Difficulties charity (was awarded the individual BAA ‘Serving the Community’, CEO Award)

e Fund raising for Rotary Club Prague International and Rotary Club Baku International

e Operations Trustee at Disaster Aid Europe z.s - NGO: operations & project management
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